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Both states share the goals of increased economic performance, prosperity for citizens,
of industries. Research suggests that closer economic collaboration can help both countries achieve their 
respective economic agendas.

In 2021, Qatar will be the featured country in the St. Petersburg International Economic Forum (SPIEF), a 
highly important annual economic forum hosted by the Roscongress Foundation that holds the title of largest 
in Russia, Eastern Europe, and Central Europe. In 2019, SPIEF boasted 19,000 attendees from +145 countries 
and resulted in 745 signed agreements worth USD51.9 billion. In 2021, SPIEF will feature Qatar in their SPIEF 
2021 Conference Program, including a Main Plenary Session with Russian President Vladimir Putin and H.H. 
The Amir Sheikh Tamim bin Hamad Al Thani, Amir of Qatar. Furthermore, SPIEF 2021 will have a Qatar Zone 
space, a Qatar Zone conference program, bilateral meetings, and signature events for three months in Saint 
Petersburg to showcase Qatar. SPIEF 2021 is expected to greatly deepen the economic relationship between 
Qatar and Russia, creating both more bilateral investment and more trade between the states.

compared to USD85 million in the year prior. This jump was driven primarily by increased Russian exports to 
Qatar of copper wire, wheat, and teabags. Moreover, while 2018 was an exceptionally strong year for bilateral 
trade relations, 2019 and 2020 were also impressive, with USD202 million traded in 2019 and USD190 million 
traded thus far in 2020. These numbers improve even further upon 2016 and 2017, which saw slightly less in 
copper and wheat exports from Russia to Qatar, explaining the slight dip. Qatar additionally imported USD38.2
million in steel of rectangular cross-section from Russia. Further developments in economic partnership include 

This comes after the increase of bilateral trade between the states by 243.7  to USD291 million in 2018, 

allowing visa free entry for regular passport holders to both states and a bilateral investment treaty signed 
between Qatar and Russia. Additionally, Russian oil company Rosneft moved a research center in the Qatar 
Science and T 2018. In December 2019, at the 
Doha Forum, the Investment Promotion Agency Qatar (IPA Qatar) and Roscongress signed an 
agreement to cooperate in exchanging investment opportunities. In January 2020, the CEOs of IPA Qatar 
and Roscongress, H.E. Sheikh Ali Alwaleed Al Thani and Mr. Alexander Stuglev, respectively, met at the 
Russia House in Davos to discuss the future of the economic relationship between Russia and Qatar.

 companies operating in Qatar. 
With SPIEF approaching in 2021 and the World Cup approaching in 2022, the economic partnership between 
Qatar and Russia is set to grow, much to the advantage of both countries. Further Russian FDI in Qatar will go 
hand in hand with the growing trade relationship between the states.

Geographical Insights

1

This study was made with the assistance of the Qatar-Russia team working. Qatar-Russia works under the 
Embassy of the State of Qatar in the Russian Federation, with the goal of strengthening the relationship 
between the two states.

in recent years, with trade volume having increased since the beginning of the last decade. In 2012, trade 
volume between the countries was USD118 million and by 2019, that number rose to USD202 million. Russian 
foreign direct investment (FDI) in Qatar and Qatari FDI in Russia has expanded recently, and there is ample 
opportunity for further economic partnership and development in FDI. The industries in Qatar most on the 
radar of Russian investors are food production, petrochemicals, real estate, pharmaceuticals, transportation/
logistics, technology, and power/utilities. Through targeting the most likely Russian investors in each sector, 
smart, data driven marketing, and working to make itself more attractive to Russian investors, Qatar has the 

ourishing bilateral FDI partnership with Russia.

This study seeks to outline the economic relationship between the two states, to understand which sectors 
provide the best opportunity for future Russian FDI in Qatar, and to give insights on the next steps in this 
economic partnership.

Russia is a major player in the global economy, having seen a drastic economic recovery since the 1990s. 
Russia’s economy is currently the world’s 11th largest with a GDP of USD1.7 trillion and is predicted to 
grow by 2.8% in 2021 . Since 2012, Qatar and Russia have far increased their economic collaboration. Trade 
volume has trended towards increase over the past 8 years. While in 2012 the trade volume between the 
two states was USD118 million, in 2019 , 2018, and 2020 so far, those numbers were USD291 million, 
USD202 million, and USD190 million, respectively (See Figure 1).

Figure  : Trade Volume Between Qatar and Russia

Source: Planning and Statistics Authority 
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2. RUSSIA AND QATAR ECONOMIC SITUATION
Russia and Qatar share some commonalities with regard to the economic activity centered around the energy 
industry. In addition to that, the states also have a number of shared goals which are evident both in the 
states’ respective development plans and policy documents such as financial sector developments plans. 

Russia and Qatar have much in common within their development plans. Qatar’s National Vision 2030 rests 
on four main pillars: human development, social development, economic development, and environmental 
development. Meanwhile, Russia’s latest national development plan for 2030, the July Degree signed by Russian 
President Vladimir Putin, outlines 5 primary goals: maintaining Russia’s population and overall health and 
wellbeing, creating opportunities for self
living environment, have successful entrepreneurship and effective labor, and to pursue digital transformation. 
Some 
the healthcare system, building better infrastructure (particularly in rural areas), and making Russia a global 
leader in development, education, and research. Russia and Qatar’s goals for development are evidently quite 
similar; both states emphasize improving quality of life, human capital, and human development, as well as 
technological advancement. This provides ample room for Qatari-Russian collaboration in the industries most 
involved in these plans, such as in technology, healthcare, and infrastructure.

Both aforementioned development plans paint technology sector advancement as key to the countries’ futures. 
The states have similar goals of expanding their technology industry and research capabilities as an investment 
in the futures of their people and economy. Built on a strong foundation, science and technology in Russia has 
been regaining strength thanks to the national strategy aiming at founding new organizations and providing 

 Meanwhile, Qatar’s internationally renowned 
universities and the technology incubator QSTP both functions to accelerate tech sector growth in Qatar. 

Financial Market Development Program, the Bank of Russia lists four top priorities for the Russian nancial 
market in 2021-2019: creating an environment 

nancial stability
Bank released its Second Strategic Plan for Financial Sector Regulation (SSP) to lay out its respective goals 

cooperation, developing nancial markets and fostering  maintaining integrity of and 
y, and developing human 

capital. These two plans show that the states’ central banks have much in common in terms of shared goals. 
Both states hope to improve  innovation, and 

nancial system.

Table 1  : Russia Selected Economic Indicators

Russia

Nominal GDP (2019) 
Source: World Bank

Level USD1.7 trillion

World Rank 11

Composition of GDP (2019) 
Source: World Bank

Agriculture 3%

Industry 32%

Manufacturing 13%

Services 54%

Nominal Exports of Goods and 
Services (2019)

Level USD481.3 billion

World Rank 17

Nominal Imports of Goods and 
Services (2019)

Level USD352.9 billion

World Rank 19

GDP per capita (2019) 
Source: World Bank

Level USD11.6 thousand

World Rank 80

GDP per capita (Current 
Prices, PPP, 2019)
Source: World Bank

Level USD29.2 thousand

World Rank 57

GDP Growth (annual %, 2019-2009)
Source: World Bank Average, % 1.9%

Population (2019) 
Source: World Bank

Level 144.4 million

World Rank 9

Economic Openness (2019) 
(Exports+Imports)/GDP 
Source: World Bank

Level 49%

World Rank 164

World Bank Ease of Doing Business 
(2020) Rank #28

Top Exports (2019) Petroleum, coal, wheat
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includes countries with a Gross National Income (GNI) per capita between USD4,046 and USD12,535. Since 
the early 1990s, Russia transitioned towards a market economy, and today prioritizes business and practical 
economic policy. It is one of the states included in the G20 advanced and emerging market economies. With 
its Gross Domestic Product (GDP) of USD1.7 trillion, it has the 12th largest economy in the G20. It has a GDP 
per capita (current prices, purchasing power parity) of USD29.2 thousand. By percentage of GDP, the three 
largest industries in Russia are manufacturing (13.1%), wholesale and retail trade (12.3%), and mining and 
quarrying (11.3%). Similar to Qatar, Russia has a large mining and quarrying industry. In 2019, mining and 
quarrying made up 19.8% of Russia’s manufacturing exports and 12.6% of gross value added. Russia also has 
a substantial manufacturing sector, making up  13% of GDP and 21% of Russian exports. Russia additionally 
has robust ores/metal and food sectors, each making up 7% of exports. Some other important sectors of note 

Russia has a developed nancial system, USD1.3 trillion banking sector asset reaching 90% of 
the country’s GDP. The Russian banking system is considered to be well capitalized, evidenced by a capital 

nancial system 
while adapting measures to ease the pandemic’s effect on the banking sector including loan restructurings 
and other macro-prudential policy measures. As of December 
there are 371 operating banks in the state. 

nancial 

 over the last years provided the government 

GDP in 2019. Prior to the Covid19- pandemic, it was expected to run a 2020 surplus of 0.8% of GDP. According 
to the International Monetary
of GDP in 2020, with general government gross debt expected to be 18.9% of GDP, which is considered to be 
very low compared to other states.

Thanks to  rate, Russia has been building a 
scal buffers. Russia’s 2019 current account balance was USD65.3 

billion, or 3.8% of GDP, according to the IMF. Russia’s 2019 net trade of goods and services (BoP, 
USD) was USD129 billion, making it a large exporter country with the third largest positive trade balance 
after Germany and China. 

Also, according to the World Bank, Russia’s ve export partners are China, the Netherlands, Germany, 
Belarus, and Turkey
Germany, Belarus, the United States and Italy. Qatar is #97. According to UNCTAD, 60% of Russian exports 
are fuels. Russia’s 5 largest exports according to the most recently available World Bank WITS data (2018) are 

imports are transmission apparatuses (USD8.6 billion), other medicaments of mixed or unmixed products 
(USD5.9 billion), aircraft (USD5.9 billion), parts and accessories of automatic data process (USD3.1 billion), 
and automobiles (USD2.7 billion). Russia’s trade with China, its #1 partner, is made heavily of exports of fuel 
and imports of capital goods and machine and electronics. While Qatar is low on these lists compared to other 
nations, trade volume between the two states has actively increased a great deal in the last decade and will 
likely continue to do so.

The trade of services also makes up a sizable portion of the Russian economy. Russia’s trade in services 
accounted for %9.5  of GDP in 2019. That year, Russia exported USD62.8 billion in services. %34.4  of service 
exports were in the transportation industry, and %17.3  were in the travel industry. Much of the rest of Russian 
services exports were concentrated in the ICT, culture and leisure, and business activities industries.

Russia is a part of the Eurasian Economic Union (EAEU), which also includes Armenia, Belarus, Kazakhstan, 
and Kyrgyzstan. The EAEU was founded 5 years ago with the goal of improving business environment and 
boosting economic development for its member states. 

Russia provides an environment conducive to investment. This is evidenced by Russia’s business- 
friendly economy and stable credit risk. Russia is currently ranked #28 on the World Bank’s Ease of Doing 
Business index, which takes into account ease of starting a business, dealing with construction 
permits, getting electricity, registering property, getting credit, protecting minority investors, paying 
taxes, trading across borders, enforcing contracts, and resolving insolvency. Russia scores particularly 
well in the categories of getting electricity, registering property, and enforcing contracts, ranked #7, 
#12, and #21 in those fields, respectively. Russia’s strong score on this index means its regulatory 
environment is conducive to the starting and operation of a local firm. Russia’s credit rating by Fitch is BBB 
(stable), Moody’s is Baa3 (stable), and S&P is BBB- (stable). This indicates that Russia is a country with 
relatively low credit risk and a stable outlook for ability to repay sovereign bonds.

Geographical Insights
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Russia’s economy has grown  in the past two decades. The nation has seen great financial 
recovery since the 1990s. In 2019, the total GDP (current) was USD1.7 trillion in 2019, compared to USD1.2 
trillion in 2009 and USD196 billion in 1999. The nation is seeing more individual prosperity than in previous 
years, with a GDP per capita (current) of USD11.6 thousand in 2019. This is up from USD8,562 in 2009 and 
USD1,330 in 1999. The GDP growth rate in 2019 was 1.34% , and after contracting in 2020 due to the 
Covid-19 pandemic, the economy is expected to grow more in 2021 and 2022.  By the second quarter of 
2020, the unemployment rate was hovering around 6%, an increase from 4.7% in Q1 2020. The IMF expects 
2020 unemployment to be 5.6%. However, unemployment is expected to go down during the recovery from 
the Covid19- economic crisis. The IMF expects unemployment in Russia to be 5.2% by 2021 and 4.7% by 
2022. 

Russia’s GDP is predicted to grow over the course of the next few years. Due to the Covid19- economic 
crisis, the IMF expects Russia’s GDP to contract by 4.1% in 2020. However, the Russian economy is expected 
to see a moderate recovery in the coming years. GDP growth is expected to be 2.8% in 2021 and slow down 
to 2.4% in 2022. This pattern of growth is predicted to continue, making Russia an ideal partner for long-
term economic investment and prosperity. The Russian government announced in July that it would create 
a new national development plan in response to the Covid19- pandemic, including goals such as 
increasing the average Russian lifespan and improving healthcare nationwide.

Russia has put forth a number of monetary policies in response to the Covid19- economic crisis. In 
September 2020, the Bank of Russia lowered the policy rate to 4.25%. This record-low number, combined with 
an effective 13%   tax on bank deposits over USD14,000, caused a spike in stocks and bonds 
investment. As of October, inflation is 4% and expected to be 3-3.5% by mid-2021 according to the IMF.

Qatar

Nominal GDP (2019) Level USD175.4 billion

World Rank 54

Composition of GDP (2019) 

Agriculture 0 %

Industry

Manufacturing

Services

Nominal Exports of Goods and 
Services (2019)

Level

World Rank

USD92 billion

45

Nominal Imports of Goods and 
Services (2019)

Level USD66.8 billion

World Rank 54

GDP per capita (2019) Level

World Rank

USD62.6 thousand

1

GDP per capita (Current 
Prices, PPP, 2019) 

Level USD  thousand

World Rank 4

GDP Growth (annual %, 2009-2019) 
Source: World Bank Average, % %

Population (2019) 
Level 2.8 million

World Rank 139

Economic Openness (2019) 
(Exports+Imports)/GDP 

Level 90.3

World Rank

World Bank Ease of Doing Business 
(2020) Rank #77

Top Exports (2019) Petroleum, gas, oil
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Qatar is considered to be a high-income economy. In 2019, Qatar’s GDP (current) was USD175.4 billion, and 
its GDP per capita was USD62.6 thousand, one of the highest in the world and the highest in the MENA region. 
Qatar’s economy is composed in large part of the energy industry, making up 34% of nominal GDP in 2019, 
the largest percentage of any industry. However, the state has been working on diversifying its economy away 
from hydrocarbon. The construction sector came in second and manufacturing came in third, making 13.9% 

y
and has a rising tourism industry, set to expand even more by hosting the upcoming World Cup. Furthermore, 
it is a major hub of business in the MENA region, and is looking to increase its global economic participation and 
increase prosperity for its citizens. Looking to the future of Qatari economic goals, Qatar’s National Vision 2030 
development plan rests on four main pillars: human development, social development, economic development, 
and environmental development. Additionally, Qatar’s 2nd National Development Strategy (2018-2022) (NDS2) 
presents a number of goals to advance Qatar’s economy, sustain its own development, and create high 
living standards for many years. Qatar plans to do this through overcoming administrative bottlenecks and 
increasing social protection, safety, cultural enrichment, global partnership, and sustainability efforts.

 and developed fi  services 
making up 8.3% of GDP in 2019. According to the Qatar Central Bank (QCB), there are 18 QCB licensed banks 
in Qatar, 11 of which are Qatar based and 7 of which are foreign banks. In 2019, commercial banks in Qatar 
had a tier one capital/total assets capital adequacy ratio of 9.9% and a tier 1 capital/risk weighted assets ratio 
of 17.5%, which is considered to be adequate considering industry standards.

According to the IMF, in 2020 Qatar’s government net lending/borrowing is expected to be 3% of GDP, a slight 
decline from 2019’s 4.9%. According to data from Qatar’s Ministry of Finance, Qatar’s budget in 2019 ran at a 
surplus of USD1.73 billion. In 2020, due to the negative implications of the pandemic and lower energy prices, 

r
by the government. 

According to QCB’s quarterly bulletin, in 2019, Qatar’s top 5 export partners were Japan, South Korea, China, 
India and Singapore and top 5 import partners were the United States, China, Germany, the UK, and India. 
Qatar recorded USD73 billion total merchandise exports and USD19 billion services exports. 85% of Qatar’s 
exported products were fuels, and 12% were manufactured goods. Of these service exports, 55.9% were in 
transportation, and 28.5% were in travel. In 2019, the country imported USD31 billion in goods and USD35 
billion in services, and achieved USD25.3 billion net trade of goods and services, making it a large 
exporter country with the 17th largest positive trade balance globally, according to the World Bank. 
Qatar’s economy generated USD4.2 billion current account surplus which is around 2.4% of GDP.  

Qatar has been hard at work to provide the infrastructure and regulatory amendments to create a business 
and investment-conducive environment. This is evidenced by the state’s recent jump by 6 places in the World 
Bank’s Ease of Doing Business index. The World Bank announced that Qatar was in the top 20 countries 
for improving their global business environment in the index in 2020. Qatar scores particularly well in the 
categories of registering property, paying taxes, and dealing with construction permits, where it is ranked #1, 

y
is AA- (stable). This shows that Qatar has a stable economy and good ability to pay off sovereign bonds.

TAR’S ECONOMIC OUTLOOK
In the past two decades, Qatar’s economy has grown by leaps and bounds. In 2019, Qatar’s GDP 
(current) was USD175.4 billion, compared to USD97.8 billion in 2009 and USD12.4 billion in 1999. 
According to the IMF’s recent statement, while Qatar’s GDP is expected to contract by 2.5% in 2020 due to 

Qatar has taken a number of steps to mitigate the economic damage of the Covid-19 pandemic. The state 
created a USD20.6 billion or more than 12% of 2019 GDP relief package aimed towards small businesses 
and the sectors hardest hit by the pandemic, including tourism, retail, hospitality, logistics, and commercial 
complexes. USD13.7 billion in liquidity support from the Qatar Central Bank (QCB) was given to domestic 
banks through a special repo window at a 0% interest rate. Government funds were used to invest USD2.8 
billion in the stock market, equivalent to 1.8% of GDP. The government also created six-month exemptions 
on utilities and rent payments for logistics areas and small and midsize enterprises, then extended these 
exemptions for an additional three months beginning September 16. Qatar also instated a six-month exemption 
on customs duties for food and medical goods, as well as full salary support for migrant workers in quarantine 
or undergoing treatment for Covid-19.

Qatar has put in place a number of monetary policies to help combat economic damage caused by the Covid-19 
pandemic. Maintaining the Qatari-US currency peg, QCB lowered policy rates in line with those of the US 
Federal Reserve. The lending rate was reduced to 2.5%, the deposit rate was reduced to 1%, and the repo 
rate was also reduced to 1%.

Geographical Insights
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according to the World Bank. 
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Modern day Qatar-Russia relations build upon the previous relations of Qatar and the Soviet Union. In 1988, 
Qatar began to have diplomatic relations with the Soviet Union, following other GCC and Middle Eastern states 
that did so earlier in the 1980s. This Soviet pivot to broader Middle Eastern relations followed the Perestroika 
period of economic and political reforms of the 1980s.

On December 1991 ,6, Qatar formally recognized the Russian Federation. Diplomatic relations between Qatar 
and the Soviet Union had already brought about the creation of respective embassies in Moscow and Doha. 
In 1992, Russian Minister of Foreign Affairs Andrei Kozyrev visited the GCC states. However, beyond planting 
the early seeds for modern day relations between the states, the 1990s did not see much Russian involvement 
with GCC states. However, Russian President Vladimir Putin’s election in 2000 brought about a change in 
strategy. Russia pivoted towards the goal of improving its diplomatic and economic relationships with GCC 
states. In 2007, a visit to Doha by Russian President Vladimir Putin and the signing of a bilateral trade treaty 
pushed the states to expand their economic relations. While early cooperation dealt primarily in the energy 
sector, bilateral relations have expanded to a variety of industries since then. In 2013, Special Representative 
of the Russian President, H.E. Mr. Viktor Zubkov held negotiations with Minister of Energy and Industry of the 

Highness Sheikh Tamim bin Hamad Al Thani, Amir of the State of Qatar had a working meeting together. 

Russian-Qatari relations have grown further, with Qatar becoming one of the top countries for foreign 
direct investment into Russia. The relationship even extends to planning the 2022 World Cup. Qatar sent 
representatives to the 2018 World Cup in Russia, as well as to the following World Cup debrief at the FIFA 
headquarters in Zurich to learn from Russia’s experience in planning a successful World Cup.

higher than the 2019 average among aggregate European and Central Asian nations of %1.4 . However, it 
also falls slightly below the state’s average over the past 10 years (2019-2009) of %2.0 . Russia saw USD21.9 

However, these numbers are still much larger than those in the 1990s and early 2000s and are greater than 
the average for upper-middle-income economies.
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according to the Central Bank of Russia. This makes Qatar the 7th

in 2019  (See Figure 3 ). When Qatari investors invest in Russia, they tend to do so in preexisting 
Russian businesses via mergers and acquisitions, initial and secondary public offering, and portfolio 

The Qatar Investment Authority (QIA) heavily instead of great deal in Russia. It owns shares in Russia's VTB 
Bank, owns %100  of the Pokrovsky Hills real estate project in Moscow, invests in Russian retail chain 
Lenta, and invests in various Russian investment funds. In 2014, there was a USD2 billion joint 
investment agreement between the Russian Fund for Direct Investment and the QIA. The agreement 
promised that Qatar will invest in various Russian sectors, including but not limited to real estate, retail, 
and the stock market. Additionally, the QIA now owns a %19  stake in Russian oil company Rosneft. In 
2019, the IPA Qatar and Roscongress signed an agreement to cooperate in further exchanging investment 
opportunities.
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investment. Qatar’s investment in Russia in the past five years have increased significantly, primarily in 
the metallurgy, extractive, finance, insurance, administrative, manufacturing (vehicles and transport 
equipment) and service industries.



16 17

Trade volume between Qatar and Russia has actively increased in the last decade and will likely continue to 
do so. Both exports and imports between the two states have increased a significantly deal in the past decade (see 
Figure 4). This drastic increase since 2007 likely comes in part due to a 2007 bilateral trade treaty signed 
between the states to work to encourage bilateral investment and trade, which was followed by years of 
burgeoning trade relations.
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As of 2019, Russia primarily exports metals, vegetables, and wheat to Qatar, and Qatar primarily 
exports chemicals and plastic or rubber products to Russia. The most common metals Russia exports to 
Qatar are copper wire of which the maximum cross-sectional dimension exceeds 6mm and steel of 
rectangular (including square) cross-section, the width measuring less than twice the thickness. This provides 
a potential opportunity for collaboration with Russia in localization of metal production in Qatar, as the state 
produces both steel and copper wire.

Exports to Qatar (in Millions of USD) 

Imports from Qatar (in Millions of USD) 

M
M

 U
S
D

2012201120102009 2013 2014 2015 2016 2017 20182008

Source: Central Bank of Russia

Qatar saw USD33.9 billion in inward FDI stock by the end of 2018.  that 
has reached to jointly 

owned Qatari Russian companies operating in Qatar. Of the Arabian Gulf countries, Russia invests the most 
in the United Arab Emirates and its total of FDI stocks abroad are  24% outward and 29% inward. 

Additionally, Qatar’s infrastructure is built to the advantage of FDI. IPA Qatar, Ministry of Commerce 
and Industry (MOCI), Qatar Financial Centre Authority (QFCA), Qatar Free Zones Authority (QFZA), and 
QSTP all work to create a convenient pathway for investors from Russia. Russian FDI tends to follow trade, 
so further bilateral trade is of high importance to the economic relationship between the two countries.

Russian investors in Qatar are often strategic investors seeking to branch out to a new market. They tend 
to do so by either establishing a joint venture with local Qatari organizations and companies or by opening 
an r r

of ten the model for what corporate investors look like, there is much diversity in what practices and 
priorities Russian investors value in Qatari partnership, from technology investment by startups to real 
estate investment by high-net-worth individuals.

Russian investors in Qatar vary widely depending on the sector. However, Russian investors in many 
of the aforementioned industries tend to be large companies with experience in their respective 
industries of investment and an interest in localization within Qatar. In aquafarming, and in vegetable 
farming, the investors may be Russian harvesting companies with prior international experience. In 
pharmaceuticals, Russian investors are likely to be Russian pharmaceutical companies seeking to expand 
into the Middle East. In the technology sphere, investors are likely to be Russian IT companies looking to 
expand their services in the 

In petrochemicals, investors are likely to be Russian oil and gas 
corporations. In transportation and logistics, 

likely to be high net worth individuals looking for 
luxury properties. Russian investors are the ideal partners 

Geographical Insights



18 19

national development plan see table 3. Russia and Qatar’s goals for development in the next decade 
emphasize improving quality of life, human capital, and human development. These dual visions impact which  
industries will hold the future of bilateral FDI for the states. Furthermore, they highlight key areas of strategic 
alignment in which the states can cooperate.    

Qatar National Vision
4 2030 Pillars 

Common
Goals

Russia's July Decree 
5 Pillars

Human development Human 
 development

Maintaining population, 
health, and wellbeing 

Social development Education, labor
force development 

Create a more safe and 
comfortable living environment 

Economic development Healthcare Creating opportunities for 
self-fulfillment and talent 
development

Environmental development Infrastructure Have successful entrepreneurship
and effective labor

Technology Pursue digital transformation

Additionally, preexisting agreements provide a starting point for future investment relations. At the 
Doha Forum in December 2019, IPA Qatar and Roscongress signed an agreement to cooperate in 
exchanging bilateral investment opportunities. This agreement will create a working group to plan for a joint 
collaboration, bilateral trade, and bilateral investment opportunities.

he industries Russian investors are most interested in Qatar are a combination of 
industries that have either a strong history or a bright future in Qatar. The industries in Qatar most on the 
radar of Russian investors are food production, petrochemicals, real estate, pharmaceuticals, transportation/
logistics, technology, and power/utilities. Russian investors will likely consider these industries important for 
the future of Qatar’s economy, and they believe they have the knowledge in these industries to make 
meaningful collaboration and investment. Due to the effect of Covid19-, in the near future, food 
production, pharmaceuticals, and technology will be incredibly important. Additionally, there is 
opportunity for joint investment abroad in the transportation/logistics industry, particularly in Eastern 
Europe and Central Asia. Moreover, Qatar provides a great opportunity 

for Russian tech companies to cooperate and access the broader Middle East/North Africa region, assisted 
by Qatari regional knowledge. Through working together in these areas, both nations could see increased 
economic prosperity. In the long run, each of these aforementioned industries has a specific rationale for 
why Russian investors are interested in them.

ESTATE MARKET
Russian investors are interested in Qatar real estate due to Qatar’s growing population and its large-scale 
real estate projects. They have already demonstrated interest in real estate in other GCC states such as the 
UAE, having invested USD71 billion in Dubai real estate in 2016 according to a 2017 report by TASS. 
Therefore, due to similarities in location, weather patterns, and economic trends, Qatar could offer a similar 
experience for Russian real estate buyers in Doha’s luxury market. One such opportunity could be found 
in The Pearl and Lusail, some of the largest realestate developments in the Middle East. The Pearl was 
the first land in Qatar open to ownership by foreign nationals, so Russian buyers may be interested in 
acquiring property in The Pearl. Additionally, %60  of new Qatari residences in 2019 were in Lusail, which is 
open to investment by foreign nationals. Lusail extends across 38 square km, and can hold 200,000 
residents, 170,000 employees, and 80,000 guests. This provides ample opportunity for Russians looking to 
invest in Qatari real estate.

Russian investment in pharmaceuticals in the immediate future will help both nations better prepare for the 
economic challenges and opportunities of the Covid19- era. For example, Qatari pharmaceutical companies 
have worked to make hand sanitizer and antiseptic available to meet the demand for those products this year. 
The pandemic in mind, pharmaceuticals are of high priority to Russian investors. Russian pharmaceutical 
investors may be interested in localization of production in Qatar. Qatar’s welcome business environment 
make it an ideal place for pharmaceutical investment. There are Russian pharmaceutical 
companies that already have an international presence. Pharmasyntez distributes its products both within 
Russia and to other CIS countries. Moreover, Russian biotech pharmaceutical giant BIOCAD has a presence 
not only in Russia, but in Belarus, Brazil, India, China, and the United States. Similar to these foreign 
investments, Russian pharmaceutical companies could partner with Qatari manufacturers to bring Russian 
knowledge and products to the Qatari market.

Both Qatar and Russia are global leaders in the petrochemicals industry. Petroleum products are the top 
exports of each state. In petrochemicals, the countries can share mutually beneficial technological and 
market insights. Russian companies are interested in investing in extraction projects. Fuel exports made up 

% of Russian merchandise exports and  of Qatari merchandise exports in 2019. Russian investors 
may hope to capitalize on this combined industry knowledge. They may wish to invest and have a share in 
companies involved with Qatari petrochemical operations, and to run a production facility for nitrogen 
fertilizers. Russian oil company Rosneft recently opened an office in the QSTP.

Geographical Insights

AREAS OF OPPORTUNITY FOR FDI

Qatar and Russia have quite a few commonalities. They both are major energy producers that also have 

mutually see Covid19- as a catalyst for further healthcare investment. These similarities, among others, 
are clear both in the future goals of the states and in a few highlighted areas of opportunity for FDI. The states 
share a number of goals, evident through Qatar’s National Vision 2030 and Russia’s post Covid19- 
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4.5. TECHNOLOGY
Qatar’s fast-growing technology and startup sector combined with the world-class universities located in Doha 
provides plenty room for innovation, which draws the attention of Russian technology investors. Additionally, 
Russia, a country with a heritage of innovation in science and technology, makes an ideal partner in the field. 
Skolkovo Innovation Center, a part of Moscow colloquially referred to as Russia’s Silicon Valley, boasts 
2676 startups and a 2019 revenue of USD1.3 billion. In 2019, Skolkovo saw USD170.9 million in 
investments2. Due to this thriving technology sphere, there are many major Russian technology 
companies hoping to expand to the Middle East and globally in the future. Qatar provides a great 
environment for technology investment and localization in the QSTP. The QSTP is a world renowned hub of 
technological development and incubation. Therefore, Qatar offers an ideal environment for the technological 
giants of Russia to set up operations, both for within Qatar and in the broader Middle East/North Africa 
region.

4.6. FOOD PRODUCTION
Food production is an expanding industry in which Russian investors are interested. Again, with Qatar’s 
growing population, food production and security of food supply is on the minds of investors. Qatar’s 
population has more than quadrupled in the last two decades, going from 570.5 thousand in 1999 to 2.8 
million in 2019. This naturally means food production in Qatar is rapidly expanding to meet the needs of the 
population. According to Qatar’s Ministry of Municipality and Environment, by 2022 the state plans to 
increase livestock production by 30% and fish production by 65%, following an impressive 400% growth in 
the food production industry since 2017. These plans for further expansion could provide an opportunity 
for Russian investment. Russian investors may be particularly interested in helping to develop vegetable 
farming and aquafarming in Qatar. Russian investors with prior experience in these areas could provide 
strategic insight.

4.7. TRANSPORTATION AND LOGISTICS
Qatar’s global connectivity and impressive infrastructure provides a strong starting point for Russian 
cooperation in transportation and logistics. Additionally, Qatar’s growing population and upcoming events such 
as the World Cup mean there is ample room for investment in quality infrastructure from stadiums to public 
transportation. Already, Qatar sent representatives to the 2018 World Cup in Russia and to the following 
World Cup debrief at the FIFA headquarters in Zurich to learn from Russia’s experience. There is 
opportunity for Russia to give further advice prior to the 2022 World Cup, and to invest in related 
transportation and logistics infrastructure. Russia hopes to provide both strategic insights and financial 
investments in the field, and are particularly interested in the Doha Metro Stage 2 (Blue Line) expansion. 
As Qatar continues to expand its transportation and logistics infrastructure in the future, there will be ample 
room for Russian investment in the industry.

In addition to Russian investment in Qatari transportation and logistics infrastructure, this industry 
could be a great opportunity for Qatari-Russian collaboration in investing in other states. Russia still has 
strong economic ties with many former Soviet states, and is often a top investor. For example, in Belarus, 
Russia is the #1 investor, having contributed 48.4% of FDI to the state from 2016-2019. 36% of FDI in 
Belarus was in the transportation industry, demonstrating a large opportunity for foreign investors. Russia 
and Qatar could use their combined industry knowledge to strengthen economic ties with Eastern European 
and Central Asian countries.

4.8. POWER AND UTILITIES
Russian investors may look to invest in the power and utilities sector in Qatar in the future. In this 
sector, the strong state support would incentivize long-term investments. Russian investors are likely to be 
interested in the Water Mega Reservoirs Project. Additionally, Qatar’s growing population and expansion in the 
tourism industry mean more room for investment in the area. 

5. CONCLUSION
Russia and Qatar’s economic relationship has bloomed in recent years, to the benefit of both states. From 
landmark partnerships with major Russian companies to a mutual interest in increasing biliteral trade 
and investment, Russia and Qatar have already proven the potential to become close economic partners. 
With SPIEF and the 2022 World Cup coming up, there is much room for increased trade and FDI. 
Russia’s and Qatar’s economies prove resilient, and their mutually beneficial partnership can only continue 
to grow. This is evident through examining the Russian and Qatari economies, exploring the states’ trade 
relationships, looking to the wants and needs of Russian investors, and finally through understanding the 
highest priority areas of collaboration. Through following this study’s recommendations, the burgeoning 
economic relationship between Qatar and Russia could drastically grow in the next few years.

2 "Skolkovo Today.” Skolkovo, (2020).
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